N PARK PROJECT APPROACH & SCHEDULE

MASTER PLANS Fassnight Park, Grant Beach Park, Silver Springs Park

FIVE PARKS e ONE VISION

o Group B: Nathanael Greene/Close Memorial Park, Sequiota Park

2027

“ Aug 28 - Oct 7 Oct 8 - Nov 23 Nov 24 - Jan 18 Jan19 - April 5 Apr 6 - May 28

Phase 1: Data Collection & Phase 2: Analysis, Visioning & Phase 3: Preliminary Master Phase 4: Final Master Plan &
Context Concept Development Plan Implementation Strategy

Public Open House #1 &
Stakeholder Workshops

Review Prior Planning &
Community Input

Develop.Concept . @ Finalize Master Plans Prepare .Flnal Pres:entatlon
Alternatives & Scenarios & Adoption Materials

Benchmark System i© Mapping & Community Prepare Conceptual Master Develop 20-Year Phased Present Recommendations
‘) Performance & Recreation % Engagement Tools Plan Options Implementation Strategy to Park Board
Demand
I | I |
Analyze Recreation Develop Preliminary Prepare Cost Estimates & Present Master Plans to City
R Conduct Comprehensive :zY) Demand, Equity & System Phasing & Cost Opinions Maintenance Guidance Council
Park Inventories Roles |
| | |
, , Public Open House #2 for Complete Master Plan Support Formal Plan
Document Site Constraints, Establish Vision Framework Concept Refinement Documentation Adoption & Next Steps

Infrastructure &
Maintenance Needs

& Strategic Direction

Planning Design Studio | Horner & Shifrin | Ballard*King | Hood-Rich Architecture | Added Dimension



